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vf[ky Hkkjrh; vk;qfoZKku laLFkku] Hkksiky  

esa dk;Zjr vf/kdkfj;ksa@deZpkfj;ksa ds fy,  

okf"kZd dk;Z fu"iknu ewY;kadu izfrosnu 
 

Annual Performance Appraisal Report  

for Officers/ Employees of  

All India Institute of Medical Sciences, Bhopal 

 

inuke--------------------------------------------------------- 

Name of the post------------------------- 
 

vf/kdkjh dk uke---------------------------------------------------------------------- 

Name of the Officer:……………….....…………………………… 

 

o"kZ gsrq fjiksVZ@vof/k lekfIr ---------------------------------------------------- 

Report for the year/period ending:………………………… 

 
 
 

 

+++++ +++ +++ +++++++ +++ +++++++ 

 

 

 

  



vf[ky Hkkjrh; vk;qfoZKku laLFkku 

       ALL INDIA INSTITUTE OF MEDICAL SCIENCES 
   Lkkdsr uxj] Hkksiky ¼e/; izns’k½& 462020 

     Saket Nagar, Bhopal (M.P.) – 462020 
 

 

okf"kZd dk;Z fu"iknu ewY;kadu izfrosnu ¼,ih,vkj½ 

ANNUAL PERFORMANCE APPRAISAL REPORT (APAR) 

oxZ % , ¼rduhdh vf/kdkjhx.k ½ 
Group: A (Technical Officers) 

 

foHkkx@vuqHkkx@bdkbZ %_____________________ 
Department/Section/Unit :_________________ 

fnukad___________ls ___________rd dh ewY;kadu vof/k 

Period of Assessment from __________ to ___________ 
Hkkx&1 oS;fDrd C;kSjk 

Part-IPERSONAL DATA 
 

¼ea=ky;@foHkkx@dk;kZy; ls lacaf/kr iz'kklfud vuqHkkx }kjk Hkjk tk,] bldh vuqifLFkfr esa fjiksfVZax vf/kdkjh bls 

lacfU/kr fjiksVkZ/khu vf/kdkjh ls izkIr djsaA½ 

(To be filled by the Administrative section concerned of the Ministry/Department/Office, in its absence, Reporting 
officer to get it from officer reported upon) 

 

1-1 vf/kdkjh dk uke ,oa orZeku inuke% 

       Name of officer & present designation : 
 

1-2 lsok esa dk;ZHkkj xzg.k djus dh rkjh[k %  

       Date of joining the service : 
 

1-3 tUe frfFk % 

       Date of Birth : 
 

1-4 orZeku xzsM esa yxkrkj fu;qfDr dh rkjh[k % 

        Date of continuous appointment to present grade : 
 

1-5 orZeku in vkSj ml ij rSukrh dh rkjh[k % 

        Present post and date of posting thereto : 
 

1-6 M~;wVh ls vuqifLFkr jgus dh vof/k %  NqV~Vh ds dkj.k 

         Period of discontinuity from duty:   On account of leave : 

   

  

      izf'k{k.k@vU; ljdkjh dk;ksZa ds dkj.k 

      On account of / Training other official Assignments 

 
 

 

l{ke vf/kdkjh dh iwoZ Lohd̀fr ds fcuk dk;Z ls vuqifLFkr fnuksa dh dqy 

la[;k 

Total Number of days absent from duty without prior permission of 

competent authority 

 

 
 
 
 
 
 

rkjh[k % 

Date: 

xzsM % 

Grade: 
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1-7 'kS{kf.kd ,oa O;kolkf;d ;ksX;rk,a % 

        Academic and professional Qualifications : 
 

1-8 D;k vuqlwfpr tkfr@vuqlwfpr tutkfr@vU; fiNM+k oxZ@fnO;kax  

ls lacaf/kr gSa\ 

        Whether belong to SC/ST/OBC/PH Community 
 

1-9 varnsZ'kh;@fons'k izf'k{k.k@iqu'p;kZ ikB~;Øeksa esa Hkkx ysus 

vkSj vU; O;olk; vgrkZ,a izkIr djus lEcU/kh tkudkjh% 

        Inland/Foreign Training/Refresher Courses participated and  
        Professional qualification attained : 
 

1-10 O;kolkf;d fudk;ksa dh QSyksf'ki@lnL;rk@mÙkh.kZ foHkkxh; ijh{kk% 

        Fellowship/Membership of Professional Bodies/: 
        Departmental Exam qualified 
 

1-11 csaM esa osru++xzsM is % 

         Pay in the band + Grade Pay : 
 

1-12 fjiksfVZax] iqujh{k.k vf/kdkjh rFkk Lohdkj djus okys vf/kdkjh ds fooj.k % 

          Details of the Reporting, Reviewing Officer and Accepting Authorities : 
 
 

fjiksfVZax pSuy 

Channel of Reporting 

Ukke vkSj inuke 

Name and Designation 

fjiksVZ dh vof/k 

Period covered in the year  

fjiksfVZax izkf/kdkjh 1 

Reporting Authority 1 

  

fjiksfVZax izkf/kdkjh 2 

Reporting Authority 2 

  

fjiksfVZax izkf/kdkjh 3 

Reporting Authority 3  

  

iqujh{k.k izkf/kdkjh 

Reviewing Authority 

  

LohdkjdrkZ izkf/kdkjh 

Accepting Authority 

  

 
izR;sd dkWye eas nh xbZ tkudkjh miyC/k vfHkys[kksa ds vuqlkj gSA 

Information furnished against each column is as per records. 
   

   

  

 

vf/kdkjh ds gLrk{kj 

Signature of the Officer 
vf/kdkjh dk uke %------------------------------------------------------ 

Name of the Officer :………………………………. 

 

 

uksV%&1- d`i;k tkudkjh miyC/k djkus ls iwoZ lqfuf'pr djsa fd okf"kZd dk;Z fu"iknu ewY;kadu izfrosnu ds fdlh Hkh 

Hkkx dk dksbZ Hkh dkWye [kkyh ugha NksM+k x;k gSA  

Note :-1. Before providing information it may please be ensured that no columnis  

 left blank in any part of the APAR.  

2 vko';d  gks rks] vyx ls i=d dk mi;ksx fd;k tk ldrk gSA  

2. Separate sheets may be used, if needed. 
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 Hkkx & II  

  Part-II  

 o"kZ ds fy, Lo&ewY;kadu 

SELF APPRAISAL FOR THE YEAR 
 

fjiksVkZ/khu vf/kdkjh }kjk Hkjk tk,½ 
(To be filled up by the Officer reported upon) 

¼d`i;k izfof"V;ka dks Hkjus ls igys vuqns’kksa dks /;ku ls i<+ ysaA½ 
(Please read carefully the instructions before filling the entries) 

1. fd;s x;s drZO;ksa dk laf{kIr fooj.k % ¼vf/kdre 200 'kCnksa esa½ 

Brief description of duties of post : (Limited to 200 words) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

2. vkids }kjk vius fy, fu/kkZfjr ;k fu/kkZfjr fd;s x;s dk;ksZa ds y{;@mn~ns’;@/;s; dh ifjek.k@ek=k ;k vU; 

:i esa vkB&nl izkFkfedrk ds vk/kkj ij cuk,a vkSj izR;sd y{; ls viuh miyfC/k crk,A ¼mnkgj.k ds fy, vkids 

izHkkx ds fy, okf"kZd dk;Z ;kstuk½] ;fn ykxw gS rksA   
Please specify targets / objectives / goals (in quantitative or other terms) of work you set for 
yourself or that were set for you, eight to ten items of work in the order of priority and your 
achievement against each target (Example: Annual Action Plan for your Division), if applicable.  
 

y{;@mn~ns’;@/;s; 
Targets / Objectives / Goals 

miyfC/k;ka 

Achievements 
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3. ¼d½ d`i;k en 2 esa crk, x, y{;ksa@mn~ns’;ksa@/;s;ksa dh izkfIr esa jgh dfe;ksa dk la{ksi esa mYys[k djsaA ;fn y{;ksa 

dh  izkfIr esa dksbZ ck/kk vk jgh gks rks d`i;k mldk mYys[k djssaA 

       (A) Please state briefly, the shortfalls with reference to the targets / objectives / goals referred to 
in item 2. Please specify constraints, if any, in achieving the targets. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

¼[k½ d`i;k mu enksa dk Hkh mYys[k djsa ftuesa dkQh vf/kd mifC/k;ka jgh gSa vkSj muesa vius ;ksxnku dk Hkh 

mYys[k djsaA 
(B)   Please also indicate items in which there have been significantly higher achievements and 

your contribution thereto. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

4. laLFkku esa jksxh ns[kHkky@xSj&jksxh ns[kHkky lsokvksa esa lq/kkjA d`i;k rRlEcU/kh lq>ko nsaA 

Improvement of patient care/Non patient Care services in the Institute. Please provide suggestion     

as the case may be. 
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5. d`i;k mYys[k djsa fd D;k iwoZorhZ dSys.Mj o"kZ dh vpy laifÙk fooj.kh fu/kkZfjr rkjh[k vFkkZr dSys.Mj o"kZ ls 

mÙkjo"khZ o"kZ dks 31 tuojh rd tek djk nh xbZ FkhA ;fn ugha rks fooj.kh tek djus dh rkjh[k nh tk,A  

Please state whether the annual return on immovable property for the preceding calendar year 

was filed within the prescribed date i.e. 31st January of the year following the calendar year. If 

not, the date of filing the return should be given. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

6. dk;Z esa ck/kk ,oa lq>ko ;fn dksbZ gS rksA 

work hindrance & suggestion, if any. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LFkku@Place: 

fnukad@Date:  

 

 

fjiksVkZ/khu vf/kdkjh ds gLrk{kj 
      Signature of the Officer reported upon 
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Hkkx & III  

Part – III   
ewY;kadu ¼fjiksfVZax vf/kdkjh }kjk Hkjk tk,½ 

APPRAISAL (To be filled by the Reporting Officer) 
1. D;k Hkkx& II esa lwpuk nsus okys vf/kdkjh }kjk fd;s x;s Lo&ewY;kadu ds lkFk izfrosnu vf/kdkjh lger gS\  

;fn ugha rks vlgerh ,oa rRlEcU/kh dkj.kksa dks foLrkj ls mYysf[kr djsaA 
Does the Reporting Officer agree with self-appraisal of the officer reported upon as mentioned in 

Part-II? If not, the extent of disagreement and reasons thereof. 
 

 

2. dk;Z fu"iknu dk ewY;kadu  
Assessment of Work Output 

 

Lka[;kRed oxhZdj.k dk fu/kkZj.k 1&10 ds iSekus ij fjiksfVZax rFkk iqujh{k.k izkf/kdkjh }kjk fd;k tkuk gSA tgka 1 

lcls de Js.kh dk rFkk 10 mPpre Js.kh dk mYys[k djrk gSA ¼bl Hkkx dk Hkkjkad 40% gksxk)  

(Numerical grading is to be assigned by Reporting and Reviewing Authorities on a scale of 1-10, where 1 

refers to the lowest and 10 to the highest grade. (Weiqhtaqe to this Section would be 40 percent). 
 

Ø- la-

SI. 

No. 

ensa 
Items 

fjiksfVZax izkf/kdkjh 

Reporting 

Authority 

iqujh{k.k izkf/kdkjh 

Reviewing 
Authority 

iqujh{k.k izkf/kdkjh  

ds vk|{kj 

Initial of 
Reviewing 
Authority 

(i) vkcafVr fo"k; ds vk/kkj ij fu;ksftr 

dk;Z@lkSais x;s dk;Z dks iwjk djukA  

Accomplishment of planned work/ 

work allotted as per subject allotted 

   

(ii) lEiUu fd;s x;s dk;Z dh xq.koÙkk 

Quality of output 
   

(iii) fo’ys"k.kkRed ;ksX;rk  

Analytical ability 
   

(iv) fu"ikfnr vlk/kkj.k dk;Z @vuisf{kr dk;Z 

dks iwjk djuk  
Accomplishment of exceptional 

work /unforeseen tasks performed 

   

 dk;Z fu"iknu ij lexz xszfMax ¼,½ 

Overall Grading on ‘Work Output’ (A) 

   

lexz xszfMax dk Hkkjkad 40%   

lw=% [ 
A

/4 X 0.4] ¼vuqyXud I ns[ks½ 

40% weight age of overall Grading  

Formula: [ 
A
/4 X 0.4] (See Annexure-I) 
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3. O;fDrxr fo'ks"krkvksa dk ewY;kadu@ Assessment of Personal Attributes 
 

Lka[;kRed oxhZdj.k dk fu/kkZj.k 1&10 ds iSekus ij fjiksfVZax izkf/kdkjh }kjk fd;k tkuk gSA tgka 1 lcls de Js.kh dk 

rFkk 10 mPpre Js.kh dk mYys[k djrk gSA ¼bl Hkkx dk Hkkjkad 30% gksxk)  

(Numerical grading is to be assigned by Reporting Authorities on a scale of 1-10, where 1 refers to the 

lowest and 10 to the highest grade. (Weightage to this Section would be 30 percent). 

Ø- la-

SI. 

No. 

ensa  
Items 

fjiksfVaZx izkf/kdkjh 

Reporting 
Authority 

iqujh{k.k izkf/kdkjh 

Reviewing 
Authority 

iqujh{k.k izkf/kdkjh ds 

vk|{kj 

Initial of Reviewing 
Authority 

(i) dk;Z ds izfr vfHk:fp@ Attitude to work    

(ii) ftEesnkjh dk cks/k 

Sense of responsibility 

   

(iii) vuq’kklu dk ikyu  

Maintenance of Discipline 

   

(iv) laizs"k.k dkS'kyrk,a@Communication skills    

(v) usr`Ro xq.k@ Leadership qualities    

(vi) Vhe Hkkouk ls dk;Z djus dh {kerk  

Capacity to work in team spirit 

   

(vii) le; lkj.kh dk vuqlj.k djus dh {kerk@ 

Capacity to adhere to time-schedule 

   

(viii) ijLij O;fDrxr laca/k  

 Inter-personal relations 

   

(ix) lexz Nfo ,oa O;fDrRo   

 Overall bearing and personality 

   

O;fDrxr fo’ks"krkvksa ij lexz xzsfMax ¼ch½ 

Overall Grading on Personal Attributes (B) 

   

lexz xszfMax dk Hkkjkad 30%   

lw=% [
B

/9 X 0.3] ¼vuqyXud I ns[ks½ 

30% weight age of overall Grading  

Formula: [ 
B
/9 X 0.3] (See Annexure-I) 

   

 

4. dk;kZRed l{kEkrk dk ewY;kadu 
       Assessment of Functional Competency 

Lka[;kRed oxhZdj.k dk fu/kkZj.k 1&10 ds iSekus ij fjiksfVZax izkf/kdkjh }kjk fd;k tkuk gSA ;gka 1 lcls de Js.kh 

dk rFkk 10 mPpre Js.kh dk mYys[k djrk gSA ¼bl Hkkx dk Hkkjkad 30% gksxk)  

(Numerical grading is to be assigned by Reporting Authorities on a scale of 1-10, where 1 refers to 
the lowest and 10 to the highest grade. (Weightage to this Section would be 30 percent). 

 

Ø- la- 

SI. 

No. 

ensa  
Items 

fjiksfVZx izkf/kdkjh 

Reporting 
Authority 

iqujh{k.k izkf/kdkjh 

Reviewing 
Authority 

iqujh{k.k izkf/kdkjh 

 ds vk|{kj 

Initial of Reviewing 
Authority 

(i) dk;Z {ks= esa fu;eksa@fofu;eksa@izfØ;kvksa 

dh tkudkjh vkSj mUgsa izHkkoh :i ls ykxw 

djus dh ;ksX;rk 

Knowledge of Rules/ Regulations / 

Procedures in the area of function 

and ability to apply them effectively. 

   

(ii) ;kstuk dh j.kuhfr laca/kh {kerk  
Strategic planning ability 

   

(iii) fu.kZ; ysus dh ;ksX;rk  
Decision making ability 

   

(iv) leUo; {kerk  
Coordination ability 
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(v) v/khuLFk deZpkfj;ksa dks izsfjr ,oa fodflr 

djus dh {kerk  

Ability to motivate and develop 

subordinates 

   

(vi) igy@Initiative    

dk;kZRed l{kEkrk ds ewY;kadu esa lexz xzsfMax ¼lh½ 

Overall Grading on 'Functional 

Competency' (C) 

   

lexz xszfMax dk Hkkjkad 30%  

lw=% [
C

/6 X 0.3]   ¼vuqyXud I ns[ks½ 

30% weight age of overall Grading 

Formula: [
C

/6 X 0.3] (See Annexure-I) 

   

 

5. tulk/kkj.k ds lkFk O;ogkj ¼tgka Hkh ykxw gks½ 
Relations with the public (wherever applicable). 

 

    ¼tulk/kkj.k dh vko’;drkvksa ds mÙkjnkf;Roksa ds fuokZg esa vf/kdkjh dh izfrfØ;k ij d̀i;k fVIi.kh nsa½ 

  (Please comment on the officer’s accessibility to the public and responsiveness to their needs)  

 

 

*6.   vuqlwfpr tkfr@vuqlwfpr tutkfr] detksj oxZ ds O;fDr;ksa ftuesa efgyk,a lfEefyr gks ds fodkl ,oa laj{k.k ds laca/k 

esa izHkkfork % 

Effectiveness in the development and Protection of weaker section including women and persons 
belonging to Scheduled Castes / Scheduled Tribes : 

 

a. vuqlwfpr tkfr@vuqlwfpr tutkfr] detksj oxZ O;fDr;ksa ftuesa efgyk,a lfEefyr gks ds izfr O;ogkj   
 Attitude towards weaker section including women and persons belonging to Scheduled Castes / 

Scheduled Tribes :…………………………………………………… 
 

b. lekftd U;k; ds fy, laosnu’khyrk--------------------------------------------------------------------------------------------------------------------------------------------------------------------  
 Sensitivity to social justice:……………………………………………………………............................... 

 
c. vuqlwfpr tkfr@vuqlwfpr tutkfr] detksj oxZ ds O;fDr;ksa ftuesa efgyk,a lfEefyr gks ds izfr U;k; lqfuf’pr djus 

rFkk muds izfr vR;kpkjksa ij Rofjr ,oa izHkkoh dkjZokbZ djus dh ;ksX;rk-------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
 

Ability to take quick and effective  Action to prevent and quell atrocities &  ensure justice to 
weaker section including women and persons belonging to Scheduled Castes / Scheduled Tribes 
........................................……………………………………………..........................................………. 

 

 vuqlwfpr tkfr@vuqlwfpr tutkfr] detksj oxZ ds O;fDr;ksa ftuesa efgyk,a lfEefyr gks ds fodkl gsrq rRijrk --------------

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 
d. Effectiveness in bringing about the development of weaker section including women and persons 

belonging to Scheduled Castes / Scheduled Tribes:……………………………………………………. 

 
*¼dsoy ,sls vf/kdkfj;ksa ds ekeys esa Hkjk tk, tgka ij vf/kdkjh vuqlwfpr tkfr@vuqlwfpr tutkfr] detksj oxZ ds 

O;fDr;ksa ftuesa efgyk,a lfEefyr gks ds fodkl ,oa mudh lqj{kk ls lacaf/kr dk;Z ns[krs gSA ;fn ;g fdlh vf/kdkjh ij ykxw 

ugha gksrk gS rks dkWye esa ;Fkkuqlkj tkudkjh nh tk,A½ 

*(to be filled in only in the case of officers dealing with development and protection of weaker section 
including women and persons belonging to Scheduled Castes / Scheduled Tribes. Where the 
column is not applicable in the case of any officer, it may be so stated against the column.) 
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7-  izf’k{k.k @ Training.  
 

     ¼dì;k vf/kdkjh ds pkrq;Z ,oa dk;Z {kerkvksa esa Hkfo"; ds fy, vkSj lq/kkj ,oa o`f) djus dh nf̀"V ls mlds izf’k{k.k ds fy, 

flQkfj'k djsa½ 

(Please give recommendations for training with a view to future improving the effectiveness and 
capabilities to the officer). 
 
 
 
 
 
 
 
 
 
 
 

8- LokLF; dh fLFkfr @State of Health 

 
 
 
 
 
 
 
 

9- LkR;fu"Bk ¼dì;k vf/kdkjh dh lR;fu"Bk ij fVIi.kh nsa½@Integrity (Please comment on the integrity of the Officer) 

 

 

 

 

 

 

 

10- fjiksfVZax vf/kdkjh }kjk vf/kdkjh dh fo’ks"krkvksa dk lexz fooj.k ftles lkeF;Z {ks= ,oa de lkeF;Z {ks=] vlk/kkj.k 

miyfC/k;ka] cMh vlQyrkvksa ,oa detksj oxksZa ds izfr O;ogkj 'kkfey gksA ¼yxHkx 100 'kCnksa esa½ 

Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of the officer 
including area of strength and lesser strength, extraordinary achievements, significant 
failures and attitude towards weaker sections. 

 
 
 
 
 
 
 
 
 
 
 
[ 

 
 

11- izfrosnu ds Hkkx&III ds [kaM v vkSj [kaM c ,oa [k.M l esa fn, x, 

Hkkjkad ds vk/kkj ij dqy feykdj la[;kRed xzsfMaxA 

Overall numerical Grading on the basis of 
weightage given in Section A, B and C 
in Part-III of the Report. 

 
 

fjiksfVaZx vf/kdkjh ds gLrk{kj 

Signature of the Reporting Officer 
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ugha] eSa lger ugha gw¡A eSus viuk ewY;kadu Hkkx &3 esa 

vafdr fd;k gSA
gk¡ eSa lger gw¡A 

 

 
uke Li"V v{kjksa esa%  

Name in Block Letters: ………………………… 
 

inuke% 

Designation: ………………………………………. 
 

LFkku% 

Place: …………………………………………. 
 

fnukad% 

Date:………………………     
     
izfrosnu dh vof/k esa% 

During the period of Report:…………………… 
 
 
 
 
 

Hkkx& IV   

Part- IV  

       iqujh{k.k vf/kdkjh dh vH;qfDr% 

REMARKS OF REVIEWING OFFICER 
 

1- iqujh{k.k vf/kdkjh ds v/khu lsok dky 

 Length of service under the Reviewing Officer 

 

 

 

 

 
 

2- D;k vki Hkkx &3  ds fuxZr dk;Z rFkk fofHkUu xq.kksa ds laca/k esa fjiksfVaZx vf/kdkjh }kjk fd;s x;s ewY;kadu ls lger gS 

\ ;fn vki fjiksfVaZx vf/kdkjh }kjk fd;s x;s la[;kRed ewY;kadu ls lger ugha gS rks d`i;k viuk ewY;kadu Hkkx&3 esa 

fn;s x;s LFkku ij vafdr djsa vkSj dh xbZ izfof"V;ksa ij vk|{kj djsaA 

Do you agree with the assessment made by the Reporting Officer with respect to the work 
output and the various attributes in Part-III? In case you do not agree with any of the 
numerical assessments of attributes, please record your assessment in the column 
provided for you in Part-III and Initial your entries. 

 

 

 

 

¼ykxw u gksus dh fLFkfr esa ØkWl dk fu'kku yxk,a½ 

 (Please strike out whichever is not applicable) 

 

3- fHkUu er gksus dh fLFkfr esa mldk fooj.k nsrs gq, dkj.k crk,aA 

        In case of difference of opinion, please give details and reasons for the same. 
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4- fjiksfVZax vf/kdkjh ds vkadyu ij dksbZ fVIi.khA ;fn gS rksA 

Comments, if any, on the Pen picture written by the Reporting Officer. 

 

 

 

 

 

 

 

5- izfrosnu ds Hkkx&III ds [kaM 2] 3 ,oa 4 esa fn,  

x, Hkkjkad ds vk/kkj ij dqy feykdj la[;kRed xzsfMaxA  

Overall numerical grading on the basis of  
weightage given in para 2, 3  
and 4 in Part III of the Report. 

 
 

 
 
 

iqujh{k.k vf/kdkjh ds gLrk{kj  
Signature of the Reviewing Officer 

 
 

uke Li"V v{kjksa esa%  

Name in Block Letters: …………………….............. 

 
inuke% 

Designation: ……………………………..................... 

 
LFkku% 
Place: ……………………………………..................... 

 
fnukad% 
Date:………………………………............................... 

 
izfrosnu dh vof/k esa% 

During the period of Report:………………........ 

 
                                                                               
                                                                                

Lohdkj djus okys izkf/kdkjh ds gLrk{kj  
Signature of Accepting Authority 

 
 
 

uke Li"V v{kjksa esa%  

Name in Block Letters: ……………………. 

 
inuke% 

Designation: ………………………………… 

  
LFkku% 

Place: ………………………………………… 

 
fnukad% 

Date:………………………………................ 
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vuqyXud-I@Annexure-I 

 

okf"kZd dk;Z fu"iknu ewY;kadu fjiksVZ dks la[;kRed xzsM esa Hkjsa tkus ds laca/k esa fn’kkfunsZ’k 

Guidelines regarding filling up of APAR with numerical grading 

 

¼i½ okf"kZd dk;Z fu"iknu ewY;kadu fjiksVZ dh enksa dks i;kZIr le; nsrs gq, lko/kkuhiwoZd ,oa /;ku 

ls Hkjk tk,A  

  The columns in the APAR should be filled with due care and attention and after 
devoting adequate time. 

 

(ii) ;g vis{kk dh tkrh gS fd ¼dk;Z miyfC/k ;k ;ksX;rkvksa ds lEeq[k fn, tkus okys laiw.kZ xzsM½ 

fn, tkus okys fuEure xzsM 1 ;k 2 dks vf/kdkjh ds vLkQyrk dks fofufnZ"V djrs gq, i;kZIr 

:Ik ls U;k; laxr Bgjk;k tk, vkSj Bhd blh rjg 9&10 ds loksZre xzsM dks vf/kdkjh ds dk;Z 

fu"iknu dks fofufnZ"V djrs gq, i;kZIr :i ls U;k;ksfpr Bgjk;k tk,A xzsM 1&2 ;k 9&10 dks 

fn, tkus dh laHkkouk de gh gksrh gS ;fn ;s xzsM fn, Hkh tkrs gS rks bl fLFkfr esa dkj.k crkus 

dh vko’;drk gSA fjiksfVZx vf/kdkjh vkSj leh{kk vf/kdkjh vius v/khu dke djus okys ekStwnk 

vf/kdkjh dks okLrfod {kerkvksa dh xgurk dks /;ku esa j[krs gq, gh vadh; xzsM nsaA 

  It is expected that any grading of 1 or 2 (against work output or attributes or 
overall grade) would be adequately justified in the pen- picture by way of 
specific failures and similarly, any grade of 9 or 10 would be justified with 
respect to specific accomplishments. Grades of 1-2 or 9-10 are expected to be 
rare occurrences and hence the need to justify them. In awarding a numerical 
grade the reporting and reviewing authorities should rate the officer against a 
larger population of his/her peers that may be currently working under them. 

 

¼iii½ okf"kZd dk;Z fu"iknu ewY;kadu fjiksVZ esa 8 vkSj 10 ds chp ds xzsM dks ^^mRd`"V** ekuk tk,xk 

vkSj izksUufr@lwphc) djus ds mn~ns’; ls vuqikfrd lax.kuk ds fy, xzsM 9 fn;k tk,xkA 

  APARs graded between 8 and 10 will be rated as 'outstanding' and will be given 
a score of 9 for the purpose of calculating average scores for empanelment/ 
promotion. 

 

¼iv½ okf"kZd dk;Z fu"iknu ewY;kadu fjiksVZ esa 6 vkSj 8 ds chp xzsM dks ^^cgqr vPNk** ekuk tk,xk 

vkSj blds fy, izkIrkad 7 fn;k tk,xkA  

  APARs graded between 6 and short of 8 will be rated as ’very good' and will be 
given a score of 7. 

 

¼v½ okf"kZd dk;Z fu"iknu ewY;kadu fjiksVZ esa 4 vkSj 6 ds chp xzsM dks ^^vPNk** ekuk tk,xk vkSj 

blds fy, izkIrkad 5 fn;k tk;sxkA 

         APARs graded between 4 and 6 short of 6 will be rated as ’good' and given a 
score of 5. 

 

¼vi½ okf"kZd dk;Z fu"iknu ewY;kadu fjiksVZ esa 4 ls uhps fn, tkus okys xzsM dks thjks ekuk tk,xkA  

         APARs graded below 4 will be given a score of zero. 

 
[G.I., Deptt. of Per. & Trg., O.M. No. 21011/1/2005-Estt. (A) (Pt-II) dated 23

rd
 July, 2009] 
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